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	PROCEDURE STATEMENT 


	In order to align construction expenses to the appropriate funding sources, FIU has established a “Construction Management” auxiliary that will provide construction management services for all University projects. 
FIU will apply a Construction Service Reimbursement (CSR) that will be billed from the Construction Management auxiliary to all projects and funding sources. 

The Facilities Management Department will be the central point of control and approval for the Construction Service Reimbursement.



	REASON FOR PROCEDURE 


	The objective is to eliminate E&G subsidies of construction management by allocating costs directly related to a construction project to its funding source.

FIU will apply a Construction Service Reimbursement (CSR) that will be billed from the Construction Management auxiliary to all projects and funding sources. 

The CSR will cover the direct costs associated with the construction Management team. The Construction Management Auxiliary will not recover indirect overhead expenses.  Auxiliary overhead expenses that are deemed critical and that can be strictly associated to construction may be absorbed in the auxiliary overhead.  

Periodic reviews of costs incurred in the Construction Management Auxiliary will assure accuracy of charges. However, the review is not designed to be a detailed billing process. It intends to corroborate the general reasonableness of the rates used.

The CSR needs to be included in the project budget for approval.

Exceptions to this procedure will be approved only by the President, the Provost, and the CFO.




	RELATED INFORMATION 

	The CSR for Capital Projects for FY 2008-09 is 3% and for Minor Projects (less than $1 million) is 5%.

The CSR will be applied to the project based on the different construction phases:

Major Projects:  

35% due initially for planning and design triggered by delivery of advanced schematics

55% due at regular intervals during construction 

10% due at completion (reception of Temporary Certificate of Occupancy)

Minor Projects:

CSR charged at completion unless project crosses fiscal years

The CSR rates will be validated with Time & Effort tracking for both Major Projects and Minor Projects.  




	CONTACTS 

	Administrative Office’s Address
	Telephone Number
	Fax Number

	John Cal

Associate Vice President, Facilities Management

Florida International University

University Park Campus

11200 S.W. Eighth Street, CSC 220

Miami, Florida 33199

	(305) 348-4001
	(305) 348-4014


	DEFINITION 

	The Facilities Management Department is an organizational unit of the Division of Finance and Administration of Florida International University and has been delegated the appropriate authority to define, implement and enforce this procedure.



	RESPONSIBILITIES 

	This procedure is applicable to all faculty, staff and students of the University who have the responsibility of abiding to it in its entirety.
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